The Video
Short Streamlng
MVNO

Turning Viral Video Addiction
into a Mass Scale Digital
Service Business

A Digital Playbook for MNO Strategists, Investors, and Media Entrepreneurs




THE CORE
VALUE
PROPOSITION

The Video Short Streaming MVNO:
A Business Blueprint

TRADITIONAL vs.
VIDEO SHORT MVNO MODEL

TRADITIONAL MVNO VIDEO SHORT MVNO
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Video as a
Growth Engine

Video as a
Cost Center

The Old Way: Traditional MVNOs view 15-60
second short-form video purely as a data
drain that erodes margins on generic
voice/data/SMS plans.

The New Way: A specialized Video Short MVNO transforms
consumption into a differentiator. By optimizing network
routing for vertical video, offering zero-rated data for clips, and
bundling exclusive creator content, the operator maximizes
engagement and recurring revenue.




Anatomy of a

The Edge: Video
Optimization & App Ul

The proprietary differentiator. Features
zero-rated data routing, low-latency
edge caching for video, seamless
vertical scrolling feeds, and integrated
creator tools.

The Engine: MVNE Layer

Mobile Virtual Network Enabler handling
rapid deployment, agile billing, CRM, and
active provisioning.

The Foundation: MNO Capacity

Leased wholesale radio infrastructure and
spectrum (e.g., Verizon, T-Mobile, AT&T).
Low capex, high scale.




The Paradigm Shift

Traditional MVNO

Video Short MVNO

Data Strategy Generic data buckets. Zero-rated access specifically for 15-60s

clips (proprietary or white-labeled OTT).
Customer Race-to-the-bottom Influencer drops and exclusive content
Acquisition discount pricing. access.

Churn Profile

High; subscribers jump

for the next cheap deal.

Low; retention driven by daily habitual
content addiction and community ties.

ARPU Potential

Low baseline margins.

High; premium monetization through
quality-tiered streaming (e.g., 480p default
vs. paid 1080p/4K) and creator add-ons.




The Launch Blueprint: The Sports Niche

The Community The Content Feed

‘Zero-Data

Live polling
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Fan reactions
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Sports fans represent built-in, highly loyal customer bases
primed for explosive adoption. Validated by real-world
momentum from club-owned MVNOs and brands like Red Bull
Mobile pairing connectivity with exclusive experiences.

A mobile-first, vertical-video ecosystem focused strictly on the
game: Al-cropped goals, instant reactions, behind-the-scenes
fan cams, and unreleased camera angles. Fans open the app
repeatedly for quick highlights, driving daily habitual use.




Watch & Engage

Passive fans consume team-specific
feeds and interactive polls via
zero-rated MVNO data plans.

The
Participatory

Fandom Loop
Earn & Unlock

Viral clips reward the creator
with automated data
bonuses, premium access,
or ad-free viewing,
incentivizing the next cycle.

Attend & Capture

Subsive fans consume team-specific
feeds and interactive polls via
zero-rated MVNO data plans.

Attend & Capture

Subscribers utilize strong,
prioritized MVNO coverage
at crowded stadiums to
film real-time reactions
and highlights.

Upload & Go Viral

Users upload directly to the
MVNO's integrated short-form
platform, feeding the content
engine with zero upload friction.




Audience Segmentation

The Gen Z Binger
Ages 18-34

Consumes massive amounts of
mobile video during commutes
and downtime.

' Value Prop

Unlimited short-form video
| without hitting data caps.
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The Aspiring Creator

Live Event Uploader

Produces user-generated content
directly from the bleachers and
venues.

| Value Prop

Needs hyper-reliable, unthrottled
. upload speeds to push content
to platforms quickly.

The Family / Light User

Group Plan Manager

Wants basic connectivity but
requires heavy social media
access for dependents.

Value Prop

Group plans where kids get ‘free’
social video without burning the
parents’ general data pool.




The Dual Value Proposition

The Telecom Plan The Media App

Buying the $10-S25/month MVNO High engagement on the video
subscription automatically grants platform acts as a low-CAC funnel.
premium platform features: ad-free It delivers targeted offers for
viewing, early access to game sports-optimized network plans,
highlights, group plans for fan clubs, and
high-resolution 4K streaming tiers, SMS push notifications for

and custom fan edits. exclusive clip drops.

Unlocks Drives Telco ((Q))
App Value Adoption




The Revenue Stack

High-ARPU monetization tools,
micro-transactions, and influencer
challenges driving massive burst
revenue.

Revenue share or zero-rating
sponsorship deals with major
platforms (TikTok/Meta) or white-
laberied proprietary vertical series.

In-feed sponsored shorts and
ad-supported ‘free’ tiers where
users watch ads in exchange for
data credits.

Predictable, recurring telecom
revenue ($10-25/month for basic
voice/text + “video unlimited").



Economics &
Margin Protection

@_\ Cost Pressure

Video is bursty and data-intensive.
Wholesale MNO data costs
fluctuate between $1-$5/GB.

Viral spikes can erode margins
overnight if unmanaged.

Technical Optimization

Low-latency edge caching and
aggressive background prefetching to
smooth out data draw.

Quality Tiering

Defaulting zero-rated streams to 480p,
requiring paid upsells for 1080p/4K
delivery to subsidize heavy users.

CAC Arbitrage

Offsetting wholesale data costs through drastically
lower Customer Acquisition Costs (CAC) via
influencer distribution and organic app virality.




Influencer &
Brand Tie-ins

Bypassing traditional ad spend.

Utilizing celebrity and creator
equity to launch to

massive audiences

instantly, mirroring proven
frameworks of creator-led
mobile networks.

The Go-To-Market Playbook

Omnichannel
Digital Distribution

Zero reliance on physical
retail stores.

Activation relies purely on
seamless app downloads,
instant eSIM provisioning,
social media integrations, and
targeted digital kiosks at live
sporting events.
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Disruptive Product
Structuring

Offering highly competitive
prepaid, no-contract models.

Introducing radical "Video-
Only' secondary eSIM plans
tailored exclusively
exclusively for content
consumption without
touching primary voice lines.
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Navigating Risks & Friction

_ Implement quality-tier throttling across all video
fe0 ] orrestrict zero-rating exclusively to an owned,
proprietary white-label OTT application rather
than third parties.

Net Neutrality Restrictions.
Zero-rating specific apps is limited

by regulation in certain regions. \&/

Viral pata Surges. Unpredictable ~==.  Implement dynamic policy control via the core
sporting events cause extreme &;\\j MVNE to actively manage bandwidth allocation

localized network congestion. ~"  and quality during peak stadium events.

Compete on access, not just data. Big carriers
cannot easily replicate exclusive creator
interactions, hyper-niche club loyalty, and deeply
integrated fan-cam rewards.

Big Carrier Unlimited Plans.
Legacy MNOs offering massive,
untethered data caps.




The Synthesis: The Future Telecom Ecosystem

Connectlwty Content
(Towers) (Video Platforms)

8 A

Community
(Creators & Fans)

' The Digital Service

. Ecosystem

The Video Short MVNO abandons the ‘dumb pipe’ legacy to prove that
connectivity, when tightly fused with optimized digital content and creator
communities, yields the ultimate high-margin, high-loyalty telecom asset.

TURNING THE BIGGEST MOBILE DATA DRIVER INTO THE ULTIMATE CORE DIFFERENTIATOF



