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The Techco Evolution (2025-2035)

Strategic Pathways for Revenue Growth
in the Era of Spatial Computing

From Connectivity to Presence:



The Strategic Pivot: From Pipe Provider to Spatial Orchestrator

Horizon 1 (2025-2027)
Stabilize & Expand

Focus: Fixed-Mobile Convergence

(FMC) and the SME market.
Goal: Stop margin erosion.

Horizon 2 (2028-2030)
Intelligence & Sovereignty

L

Focus: Sovereign Cloud, Al-driven

operations, and Network Slicing.
Goal: Monetize the stack.

forizon 3 (2031-2035+)

and Holographic Communication.
Goal: Own the interface.

Connectivity is the baseline, not the business model. Future revenue lies in reimagining
the network as a platform for presence and intelligence.
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The Crisis of Commoditization: The Race to the Bottom

150x

Growth

0
_ 70% Over-the-top (OTT) players

monetize the traffic while
Telcos bear the infrastructure
costs.

With connectivity becoming
an undifferentiated
commodity, the traditional
“Carrier” model guarantees
shrinking profitability.

Data Traffic
License Margins

2010 2015 2020 2025
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Horizon 1: The SME Weddge &
Fixed-Mobile Convergence (FMC)

The Opportunity:

/6% of SMEs have not yet adopted full Unified
Communications & Collaboration (UC&C) tools.

The Solution: The Single Box.

Bundling Fiber + 5G Backup + Cloud Voice
Into one subscription.

Financial Impact:

&) For the SME: Reduces telecom expenses by
up to 35% over 18 months.

€ Reliability: Uptime as a Service. Downtime
costs small businesses $12k-$24k per hour.
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Evolving Communications:
From Dial Tone to Customer Experience

Market Context:

UCaaS market reaching $181.84B
by 2034.

Strategic Shifts:

UCaaS | 1. Integration: 61% of organizations

| - now integrate telephony with
(TN Experience / Micrmsmf?Teams. it

Collaboration) ' CX
\ 2. Differentiation: Vertical-specific

integrations prevent churn (e.qg.,
HIPAA for Healthcare, POS for
Retail).

3. Convergence: Merging internal
collaboration with external
customer support.
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Horizon 2: The Sovereign Cloud Opportunlty

The Narrative:

In a fragmented geopolitical world,
data residency is the new oil.

Market Trend:

83% of enterprises expect to
change deployment

approaches, shifting back to
hybrid/on-premise in Europe
due to CLOUD Act concerns.

The Telco Advantage:

The Trust Anchor.

Telcos offer localized, GDPR-compliant cloud
services that Hyperscalers struggle to
customize for specific regulatory regimes.
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Al & Automation:

The Operational Backbone

Self-Healing Networks

(OpEx Reduction)

TelcoFutures.net

Agentic Al
(Revenue Generation)

Competitive Threat:
32% of service providers
cite “Al-native platforms”
as their biggest threat.

Key Concept: Agentic Al.
Moving Al from a support
function to a revenue
generator. Al agents handle
CRM updates, inventory
management, and
hyper-personalized
engagement for SME
clients.
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Monetizing the Network: Slicing
& Managed Services

WS o~

Remote Surgery
(Low Latency / High Security)

Video Streamin
(>K 9

A (High Bandwidth)

--.___-_‘__ —

2 .—~ Public Wi-Fi
<" (Best Effort)
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Strategy: Selling
Guaranteed Performance
39% of operators plan to
use network slices to
monetize high-volume OTT
traffic.

Private Line + Premium
SLAs: Upgrading traditional
MPLS to SRv6 for fully
automated tenant-level
slicing.

&1 NotebookLM



Horizon 3: The Industrial Metaverse & Spatial Computing

—

Market Scale: Industrial Metaverse
spending to reach US$6.3 billion by
2030.

Use Cases:

@_/_: - Immersive Engineering: Digital
N, twins for predictive maintenance.

¢ - Remote Operations: VR
a5 interfaces for oil rigs and
logistics hubs.

{“5 Requirement: Sub-20ms latency

oJ'J,'L:. via Multi-Access Edge Computing
(MEC).
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The Device Evolution: From Headsets
to Face-Worn Computing

[VR Headsets} [MR Glasses] i [AIIAmbient Glasses :I

2035 Forecast: 61.5M XR units sold annually. 2045 Forecast: 200M+ XR units sold annually.

92% of XR devices will still remain tethered to the mobile network in 2035.
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Holographic Communication & The 6G Era

Internet of NanoThings

Quantum Communications

TeraHertz Band Communication
Network Automation (NFV)

Pervasive Artificial
Intelligence / ML
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Vision: Transitioning from 2D video calls to 3D volumetric projection.
Holographic Display market CAGR: 26.4%.
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The Strategic Roadmap (2025-2035)

2025-2027: Stabilize

e 5G Standalone [EooEss

e Fixed-Mobile Convergence |l 2028-2030: Smarten

e Al-driven Chatbots  Sovereign Cloud

e Network Slicing Scale || 2031-2035: Spatial

e Agentic Al Ops 6G Launch
Terahertz Bands
Holography
Industrial Metaverse

2025 2027 2030 2035
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Value Add Services
(Managed Security,
SD-WAN, Premium SLAs,
Metaverse Support)

Network Automation
& Slicing
(SRv6, Telemetry)

Architecture of the Techco: Private Line + X

Converged IP
Bearer Network
(Fiber / 5G)

Net5.5G —

The information
neural system linking
People, Machines,
and Things.
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Strategic Recommendations

1. Stabilize

Bundle Fiber + 5G +
Security for the SME
market. Secure the
‘single bill" relationship.

' 2. Smarten

Deploy Agentic Al to shift
from cost-cutting to
revenue-generating
personalized CX.

3. Slice

Monetize Quality of
Service (QoS) for
mission-critical apps.
Stop giving away
premium performance.

ih
4. Spatial

Invest in Edge Computing
. (MEC) now to secure

. low-latency infrastructure
for the Metaverse.
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The Future is Not About Plpes
‘ It's About Presence. |

The successful Telco of 2035 will not be measured by the gigabytes
it transmits, but by the spaces it creates. From the SME office to
the holographic boardroom, the network is the interface.
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